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SAPience.be

From knowledge to solutions

-

Keneos helps large and medium enterprises to realize the full potential of SAP
based solutions to optimize their business
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Agenda

KENEOS

« The challenge for IT and shared service function
today

e Activity-based costing and the foundation for IT
performance management

« SAP BusinessObjects Profitability and Cost
Management

 Expected Benefits
 Return on experience
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Agenda

KENEOS

« The challenge for IT and shared service function
today
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IT is a complex business

KENEOS

Controls a myriad of

Typical breakdown of IT expenses

Other
13%

Application Software

13%

Network
11%

Hardware

18%

Many would say IT Management has not

assets, applications,
technologies and skills

Provides complex products,
services and projects to a
multitude of business users

Face changes and new
technologies (virtualization,
mobility, internet...)

Has a large amount of
indirect costs that cannot
be easily understood using
traditional cost accounting:

m Supervision and

kept pace with the demand for IT or the management

spending on IT

m Infrastructure
m Systems architects
m Security

SADd m&h



Questions that IT oy
often struggle to answer KENEOS

Where can IT find cost savings without How much is

applications and services once IT support costs B ice the

o _ compliance "
compromising service levels? costing me?
What exactly is the total cost of projects, o W\
How can we i~
have been factored in? business to get \)
rid of redundant
How do we resolve all the internal dissent
around cross charging? What are the
cost benefits of
. . . . consolidating
What information can IT provide to business suppliis_?/
units to help them make informed decisions D

about their consumption of IT services?

What is the total \

: ’3 V‘-.. ‘ r ’
. Lo cost of providing -3 S
Are there any pockets of excess capacity within ~ e-mail service? .
IT? FE/.

What information should IT provide to show How do we

. . 5 demonstrate that
the business that we are in control: e s

x\of IT costs?
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e Activity-based costing and the foundation for IT
performance management
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Stove pipe or integrated?

B Line item budgeting as

part of corporate
budgeting process

Plan and
Budget
Resources

B |T services costing and

cross charging

Costing and
Cross
Charging

B Key performance
indicators

B Performance metrics
B Benchmarking

and
Monitor

KENEOS

Separate
implementations —
frequently supported by
a myriad of offline
spreadsheets

Data management and
data integrity issues

Tend to be historically
focused
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Activity-based Costing |
(ABC) is the key KENEOS

' <4 . 2 . s What's |
$ s needed to do )
Resources , \' ] . %? ~ thework? /
Properties Assets People Capital Technology
7 G
) o)
=2 2
59 58
= =
What work
is erformed?  /
cosT ~
REASSIGNMENT .
Direct Indirect ? g
DRI - .
Processing Storing Providing support Designing systems Managing
el
4]
>
a
o)
=2
<
m
=2
_|
S . What do we
ervices, QDE need to do? /
Applications, > \/_/
Internal "
Customers CRM system E mail Marketing
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Activity-based budgeting
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cast Resourc*

and Line Item Expenses

RESOURCES
& COSTS

1

Resource
Drivers

ACTIVITIES

1

Activity
Drivers

COST OBJECTS

Product, Services, Projects, Internal Customers etc

Reforecast
Demand from
Business Units

KENEOS

Resources
1 additional support staff 1 new HW lease
50 new SW licenses 10% more disk space

Activity
20 GB more storage 50 User set ups
20 Password resets 15 Helpdesk calls

Service
10% more email accounts

Customer
Forecasts 10% increase in staff

Deloitte
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« SAP BusinessObjects Profitability and Cost
Management
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SAP BO PCM:
Bringing it all together HENEDS

ast Resource‘

Line Iltem Expenses
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Performance
Management

»  Activity Cost
Drivers Assignment
COST OBJECTS

Services, Applications, Projects, Internal Customers etc

Reforecast
Demand from Robust and Transparent
Business Units Costing b

Deloitte.

SADd




SAP BO PCM:

Inputs and Outputs

g Finance systems (L)

S
\' - Asset Management Systems

\ @
~ Standard IT Services Libraries
> E.g. ITIL, CoBIT etc
- Time Management

Systems

IT Business Management Tools
E.g. Project Portfolio Management

“ Metering and Measurement
E.g. CPU, RAM, HDD, Time etc

,ﬁ'
h Web-based data entry

Costs across various
dimensions

Service | Project | Business Unit
etc

KENEOS

Cost Analysis
Cost of Service Levels, Non Value Added Costs, Fixed Costs
vs. Variable Costs

Transparent and Accurate Cross
Charging

Informed consumption — Reduce buffet mentality

Process Improvement

Process costs, Process Re-engineering

Performance Measures /
Benchmarking

Unit rates, Cost drivers, Internal, External

Planning and Budgeting

Capacity planning, Resource Planning, Marginal Costing

Investment Decisions
Make or Buy, TCO, Replacement

Cost Reduction

Removal of Non Value Adding Activities, Changing
Behaviours

accenture
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O KENEOS

From Knowledge to Solutions

IT Cross-Charg

| Base Cost

Resource Drivers

Activity Costs

Activity Drivers

Qutput Costs

Profit

IENLE T I ' A view to maintain the expenses of one department by version, period and accounts

ik Entry

Comparizon to Budget

Eook, =x

Wersiaon Line Ikems
|.ﬁ.ctual LI [=- IT Expenses =
Period =l HR
IE':":"3 LI Internal personnel
Department Persannel expenses
IIT Drganization ll A External personnel
External Services
Equipment
Software o
% Facilties hd
| | zooegl | zoosge 200903 200904 2009
B IT Expenses 5,997,500.00 5,997,500.00 5,997,500.00 8,997,500.00 35,990,000.00
HF. 3,5857,500.00 3,5857,500.00 3,5857,500,00 3,887,500,00  15,550,000,00
Bl External Services 1,370,000.00 1,370,000,00 1,370,000.00 1,370,000,00 5,480,000,00
External IT consultancy 1,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00 4,500,000.00
Marketing and sales expenses 75,000.00 75,000.00 75,000.00 75,000.00 300,000.00
Telecormmunication/infrastructure expen, ., 50,000.00 50,000.00 50,000.00 50,000,00 200,000,00
Facility manageament 30,000,000 30,000,00 30,000,000 30,000,00 120,000,00
Other expenses of external services 15,000.00 15,000,00 15,000,00 15,000.00 &0,000.00
Equipnient 2,387,500.00 2,387,500.00 2,387,500.00 2,387,500.00 9,550,000.00
Software 337,500.00 337,500.00 337,500.00 337,500.00 1,350,000.00
Facilities 215,000,00 215,000,00 215,000.00 215,000,00 g60,000,00
Cther Expenses S00,000,00 S00,000,00 S00,000.00 S00,000.,00 3,200,000.00




@KENEDS From Knowledge to Solutions IT Cross-Charging

| Base Cost | Resource Drivers | Activity Costs | Activity Drivers | Output Costs | Profit ‘
RO Actual Expenses in comparison to Budget by Period and Department
DEF“E‘rtmE”t Entry Period Departement
Quick Entry IEDD‘B ;I Responsibility Centers
Book, e [=-- IT Deparkrment
> Management

> Adminiskration
> Solutions Engineering

Operations & Infrastructure

Line Items 2009
- Ackual | Budget | har | A/E [%:]
- HR IT Expenses | 35,990,000.00  35,919,590.00 70,410,000 .20
41 External Services I R N

. B IT Expenses 35,900,000.00 35,919,590.00 70,410,000 .20
[#- Equiprent

HF. 15,550,000,00 15,550,000.00 0,00 0,00
[+ Software ;

External Services 5,450,000.00 5,484,000.00 -4,000,00 -0.07
Facilitie Equiprment 9,550,000.00 9,489,990.00 £0,010,00 0.63
- Cther Expenses Software 1,350,000,00 1,350,000.00 0,00 0,00

Facilities 860,000,00 860,000.00 0,00 0,00
Other Expenses 3,200,000.00 3,185,600.00 14,400.00 0.45



Department Entry
Quick Entry

Boak, xx

GG EL T ROR TN Actual Expenses in comparison to Budget by Period and Department

Period Departement
|2EIIII'§J ;I Responsibility Cenkers
[=] IT Department
> Managermenkt
> Administrakion
> Solutions Engineering
Operations & Infrastruckure
Line Items 2009
= IT Expenses Ackual | Budget Yar | 8B [%:] I

L IT Expenses 35,990,000.00 35,919,590.00 70,410.00 0.20
HR
51 External Services ___-

. B IT Expenses 39,990,000,00 0 35,919,590.00 F0,410.00 0.20
[+ Equipment

HR 15,550,000.00  15,550,000.00 0.00 0.00
[+ Software :

External Services 5, 480,000.00 5, 484,000.00 -4,000,00 -0.a7
Facilities Equipment 9,550,000.00 9,4589,990.00 £0,010,00 0.63
[#- Other Expenses Software 1,350,000.00  1,350,000.00 0.00 0.00

Facilities S60,000.00 G0, 000,00 0.00 0.00
Cther Expenses 3,200,000.00 3,185,600.00 14,400.00 0.45
140000004 | [RNSIRENE 0 o o o o o W [l &ctual2009
1zooo000 4 | (RRENEEE prTTTT prTTTTe prTTTTT prTTTT T v [l Bucget2003
--------- b T e e
10,000,000 - 0 0 0 0
_________ L L Y
&,000 000 E E E E
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U KENEOS

From Knowledge to Solutions

IT Cross-Charging

Base Cost |

LI A view to maintain Resource Driver Splits for Department Operations & Infrastructure per assigned Activity by Yersion and
Operations & Infrafi:=Taulil

Rezource Driver Walues
RD 5plits Management

RD Splits Adminiztration
RD 5plits 0l Engineering

RD 5plits by Dept, (dynamic)
Book, xx

Resource Drivers | Activity Costs

Activity Drivers |

Output Costs

Profit

Wersion

I.ﬁ.l:l:ual ;I
Period

|z009q1 |

Cperakions & Infrastructure

Days Inkernal Days ext Skaff | Daws ext Mgt |Days ext Consu...|  Headcount FTEs Ilsag;
P22 Define the Information Architeckure 24.85 - - 0.50 0.50 =~
PO03 Determine Technological Direckion - - - - -
PO0S Manage the IT Investment - - - - -
P07 Manage IT Human Resources 198.70 - - 4.00 4.00
PO0S Manage Qualiby 99.35 - - 2.00 2.00
PO09 Assess and Manage IT Risks 49.67 - - 1.00 1.00
ME1 Monitor and Evaluate IT Performance 49,67 - - 1.00 1.00
MEZ Monitor and Evaluate Internal Control 49,67 23.75 - 1.00 1.00
ME3 Ensure Compliance With External Req... 49,67 23.75 - 1.00 1.00
P10 Manage Projecks - - - - -
A14 Enable Operation and Lse 124.20 - 33.75 3.00 2.50
AI5 Procure IT Resources 24.85 - - 0.50 0.50
AI7 Install and Accredit Solutions and Chan,.. 99,35 - 33.75 2.00 2.00
307 Educate and Train Users (A1) 24.85 - 3.75 0.50 0.50
D301 Define and Manage Service Levels 99.35 - - 2.00 2.00
D502 Manage Third-party Services 49.68 - - 1.00 1.00
D303 Manage Performance and Capacity 99.35 - - 2.00 2.00
504 Ensure Continuous Service T4.53 - 33.75 2.00 1.50

D506 Identify and Allocate Costs

————— ' - V=



@KENEDE From Knowledge to Solutions IT Cross-Charging

| Base Cost | Resource Drivers | Activity Costs | Activity Drivers | Output Costs | Profit
ETeai AW Bl A view to analyze Activity Costs (before and after reallocation)
{Analysis)
LI & Activity Reassignment Version Ackivities
Process Costs (Chart) I'ﬁ'” '-:-'ersicuns ;I =l ;TIL Processes =
Bk, xx Period B Plan and Organize
Iz':":"-:JQl LI Monitor and Evaluate
Department E_l Application Management
IIT Department =] . POL0Manage Projects
AIl Identify Automated Solutions

A1Z Acquire and Maintain Application Software —

- Application Implementation

Service Management LI
IT Departrent
Actual Budget
Before After Realloc Before After Realloc

B application Management 2,239,695.60 4,602,5805.39 2,231,212.13 4,535,760.93
P10 Manage Projects 472,825.40 976,562, 74 484,628.97 1,006,951.39
AI1 Identify Automated Solutions 36,282.02 107,952.65 36,455.75 110,769,685
AIZ Acquire and Mainkain Application Software 718,857.32 1,580,600,05 Gi53, 342,59 1,425,6012.54
B application Implementation 1,011,730.86 1,937,692.94 1,026,754.79 1,959,427.35
Al4 Enable Operation and Use 291,290,953 685,909,93 296,293.93 705,450.77
AIS Procure IT Resources 75,5587.54 - 78,912.64 -
AI7 Install and Accredit Solutions and Changes 436,906,001 939,296,47 447,193.66 953,086, 76
D=07 Educate and Train Users (AR 204,946.03 312,486,453 204,3584.51 315,589,582




ML ANl A view to analyze Process Costs
{Chart)

LI & activity Reazsignment

hetioity Coets (smoiyets] Wersion
ctivity Costs [Analysis
I.ﬁ.ctual LI
Book s Period
200901 |
Cepartment
IIT Department LI
F- ITIL Processes Activityialue
B ITIL Processes 8,997,499
Flan and Crganize 1]
Monitor and Evaluate 1]
Application Management 4,602,805
Service Managermenk 2,172,263
Security Management 1]
ICT Infrastructure Management 2,222,425

| Application Management 51 16 % |

| Monitar and Evaluste 0% |

ICT Infrastructure Management 24.7 % |
Security Managemert 0 % |

Service Management 24 .14 %




@KENEDS From Knowledge to Solutions IT Cross-Charging
-

| Base Cost | Resource Drivers | Activity Costs | Activity Drivers | Output Costs | Profit

e AT 3 'l A view to maintain the Activity Drivers per [Application/Project] x [Customer] by version and period for SE

Applic/Proj x Customer

YWersion CO Customers Activity Drivers
gguin;ry Eap/Sry x Cstmr I.ﬁ.l:l:ual ;I IF'.II Cuskomers ;I = Activity Drivers -
Baok e Period CO Applications/ Projects AD Equiprnent
|z009q1 | |allapplications/Projects | AD HelpDesk
El AD Days
E A0 Acquisition & Implementation
Departerment (pm) CO Equipment/ Services [pm) Bl AD Productions & Operations |
IS:::Iutiu:uns Engineeting ;I ILInassigneu:I Equip/Sery ;I AD Acquisitian
El a0 Application
: > nb of trained users ﬂ
Cuskomer 1 Cuskomer 2 Departement 1 | Departement 2 |Unassigned Cus. ..
Actual Ackual Ackual Actual Actual -
Application 1 10.00 - - - -
Application 2 - - - - -
Projeck 11 670,00 - - - -
Project 12 420,00 - - - -
Projeck 13 ZZ0.00 - - - -
Projeck 21 80.00 370,00 - - -
Unassigned ApplifProj - - - - -
B 2l applications/Projects 1,400.00 370,00 - - -




@KENEDS From Knowledge to Solutions IT Cross-Charging

| Base Cost | Resource Drivers | Activity Costs | Activity Drivers | Output Costs | Profit

EtRa i AT ER TRl A view to maintain the Activity Drivers per [Equipment/Service] x [Customer] by version and period for O&l
Eqpmt/Serv x Customer

AD Entry SppSPrjx Cstmr

Wersion CO Customers dctivity Drivers |
Book I.ﬁ.ctual ;I I.ﬁ.ll Customers ;I = .:!'.cti\-'it-:.f DFivers ﬂ
ook, Period CO Equipments Services =1+ AD Equipment

IEDDQQI ;I I.ﬁ.ll Equipment)Services ;I Servers

Databases

El Petipherals
Departement (pm) CO Applications/Projects (pm)| AD Periph acquired

IOperatil:uns & Infraskructure ;I ILInassigned applifProj ;I El AD Periph installed

nb aof P installed

‘. nb of Printers installed j
Cuskomer 1 Cuskomer 2 Departement 1 | Departement 2 [Unassigned Cus. ..
Actual Actual Actual Actual Actual
Equipment 1 {PiZ, Printer) 400.00 1,200.00 120.00 60.00 1,600.00
Equipment 2 (Servers) - - - - -
Equipment 3 (MNetwaork)Telco) - - - - -
Service 1 - - - - -
Service 2 - - - - -

IUnassigned Equip)Sery - - - - _
400,00 1,200,00 120,00 &0.00 1,800.00

B all Equipment/Services




@KENEDS

From Knowledge to Solutions IT Cross-Charging

| Base Cost | Resource Drivers | Activity Costs | Activity Drivers | Output Costs | Profit
AR A LG Total Output Costs on Applications/Projects in comparison to Budget by Period, Customer and Yersion
Applic/Proj x Customer
T En S Gt Period CO Applications/ Projects 0 Customers
qpSEry x Customer - — - - -
0T Customer List IEDDQQI _I I.ﬁ.ll Applications/Projects _I I.ﬁ.ll Customers _I

Boak, xx

CO Equipments Services [prm|

I.ﬁ.ll EquipmentServices

=l

CO Applications/ Projects: Hierarchy

2009G1

&l Customers

Ackual

Budgek

B 4P HIERARCHY
B sumM appli 1
Application 1

Projeck 11
Projeckt 12

SLM Appli 2
SUM appli nya

§,997,500,00
2,584,224.65
14,575.56
1,848,275.86
721,373.22
915,5258.72
5,497, 746,63

§,979,890,00
4,109,101.45
1,551,075.04
2,558,026,42

4,870,758.54




@KENEDS From Knowledge to Solutions IT Cross-Charging

| Base Cost | Resource Drivers | hctivity Costs | Activity Drivers | Output Costs | Profit

gl e @Gl Total Output Costs on Equipment/Services in comparison to Budget by Period, Customer and Version
Eqpmt/Serv x Customer

COT AppPr]x Customer Period CO Equipment/ Services CO Customers
cOT Customer List IZDD‘BQI ;I IF'.II Equipment3ervices LI IF'.II Cuskomers LI
Book xx
CO Applications/Projects [pm)|
I.ﬁ.ll ApplicationsProjects ll
200901
B &l Customers External Customers Inkernal Cuskomers Unassigned Customer
actual Budget Ackual Budget Ackual Budgek Ackual Budget
Equipment 1 (P, Prinker) 673, 186.65 - 331,253.19 - 120,740,97 - 226,192.50
Equipment 2 (Servers) 923,130,680 - 475,856,584 - 447, 273,75 - -
Equipment 3 {Mebwork) Telco) 1,1583,195.69 - 1,018,334.25 - 164,564 .44 - -
Service 1 - - - - - - -
Service 2 - - - - - - -
Unassigned Equip/Sery 6,212,954.06  5,979,590.00 | &,166,006.30 4,109,101.45 46,557.16 - 060 4,87
B all EquipmentServices §,997,500,00 §,979,590.00 7,991,540,59  4,109,101.46  779,766.32 - 226,193,010 4,67

2l
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WA LGN Total Output Costs per Customer in comparison to Budget by ¥Yersion and Period
Customer List

COT AppfPrj = Customer
COT Eqp i x Customer

Boak, xx

Wersion 0 Customers
I.ﬁ.ll ‘Wersions ;I ICustn:nmer 1 ;I
Period 0 Equipments Services
IEDDQQI ;I I.ﬁ.ll Equiprnent/Services ;I
0 Applications/ Projects
I.ﬁ.ll Applications/Projects ;I
200901
= AR HIERARCHY SUM Appli 1 SUM &ppli 2 .
Ackual | Budaet Ackual | Budaet Ackual Budaet B, ..
B all Equipment|Services 5,415,940.21 4,109,101.46 2,554,224.65 4,109,101.46 30,543.62 2
Equipment 1 (P, Printer) 124,112.04 - - - - 1
Equipment Z [Servers) 95,582,758 - - - - :
Cuskomer 1 Equipment 3 {Metwork)Teloo) 745,757.04 - - - - 7
Setvice 1 - - - - -
Service 2 - - - - -
Unassigned Equip/Sery 4,250,188.35  4,109,101.46  2,584,224.65  4,109,101.46 30,843.62 1€




@KENEDS

From Knowledge to Solutions

IT Cross-Charging

| Base Cost | Resource Drivers | Activity Costs | Activity Drivers | Output Costs | Profit |
T LI RET Tl A report to show the contribution by customer from Equipment/Services and from Applications/Projects
Revenue Report Warsion C0O Equipments Services Department(pm)
Price Analysis I.ﬁ.ctual ;I I.ﬂ.ll Equipment)3ervices ;I IIT Deparkment ;I
Baok Period 0 Applications/Projects Revenue Types(pm)
IZIIIEI'EIQI ;I I.ﬂ.ll Applications/Projects ;I IInvu:uiu:eu:I ;I
Co Customers
ICustDmer 1 j
200901 | 200901
Actual Actual
Rewvenue | TotalCost | Profit | arM[%%] I Revenue TotalZosk | Profit | arM[%%]
B all EquipmentServices 3,800,000 5,415,940 -1,615,940 -43 | B all Applications{Pro...| 3,800,000 5,415,940 -1,5615,940 43
Equipment 1 (PC, Prinker) 200,000 124,112 75,555 38 Application 1 - 14,576 -14,5376 *
Equipment Z (Servers) 300,000 295,333 4,117 1|  Application 2 - - - *
Equipment 3 (NetworkTelcoll 300,000 745,757 | -445,757 | -149 Projeck 11 1,600,000 1,848,276 248,278 -16
Service 1 - - - * Project 12 500,000 721,373 78,627 10
Service 2 - - - * Project 13 &0, 000 646,506 -46,506 -
Unassigned EquipSery 3,000,000 4,250,188 -1,250,188 -4z Project 21 - 30,544 -30,544 *
IUnassigned ApplifPraoj 200,000 2,154,366 -1,354,366 -169

Copyright KEMECQS, v, keneos.com



SAP BO PCM: oy \§
Functionalities KENEOS

« Costing and driver-based / activity-based budgeting in a
single solution

* Reiterative reallocation for accurate services costing

« Services dimension for cross charging IT and other shared
services

« User friendly, rapid and efficient model building incl. pre-
defined dimensionability for ABC

« Complete flexibility with costing methodologies
« Totally flexible rules engine for bespoke model building
« Logical data structure for minimal model maintenance

VE-I: UE
CIRCLE

@ Deloitte
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SAP BO PCM: oy
Functionalities KENEOS

« \Web books for automated data collection direct to the
database

« Single step multi-dimensional assignment

« Comprehensive user defined trace-back

« Comprehensive context-aware views, security and audit trail
« Multilingual aliases and multi-currency functionality

« Unigue on-demand query and what-if? analysis

VEI UE
CIRCLE

£
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KENEOS
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Benefits o2
T T KENEOS

Benefits

User-friendly rapid and efficient modeling Visibility

Scalable enterprise-class solution Alignment

Reliable on-demand what-if analysis and Incisive decision
scenario modeling making

Optimize costs and
profitability

Extend the value of profitability and cost management

Deloitte.

=
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Benefits

User-friendly rapid and efficient modeling

Predefined logical data structure and point and click assignments means rapid
model build and minimal maintenance reducing your total cost of ownership (TCO)
and accelerating your ROI

Model complex situations across multiple periods and versions

Supports multiple ABC methodologies

Scalable enterprise-class solution

Rel
m

Speedy deployment, training and user adoption; centralized model admin; Web
books for collecting non system driver data from remote users

Ability to process high data volumes without compromising accuracy
Multi-currency and multi-language aliases support

Enterprise class security and traceback — with full audit trail

iable on-demand what-if analysis and scenario modeling

Unigue on-demand query and what-if analysis, with web-accessible data allowing
users to assess the impact of changes before committing to them

Slice and dice data and analyze results, create charts, drill down to detailed cost
data and link to related budgeting and metrics models

Maintain data in central repository for greater efficiency and control

Extend the value of profitability and cost management

©

Unique services costing and cross-charging

Deliver activity-based and driver-based planning and budgeting models; change
driver volumes and “back-calc” existing ABC models

Rapidly reforecast; update driver data and align capacity with demand

Deloitte : =

KENEOS

Benefits

Visibility
Broad insight into the true drivers
impacting costs and profitability

including IT shared services via user
friendly interface

Alignment

Keep operational capacity and support
functions tightly aligned with both
demand and strategy for flawless
execution

Incisive decision making

Rapid identification of underlying
causes of changes in organizational
cost and profitability with the
capability to test out the impact of
changes before committing to them

Optimize costs and profitability

Detailed understanding of costs and
profitability enables you to take action
orientated decisions that reduce the
cost to serve and improve the
profitability of products, customers
and channels




Benefits of sound financial
management in IT

KENEOS

Accurate costing information to support

Makes justified investment decisions
investment decisions and TCO

Measurement drives cost effectiveness
More efficient use of IT resources

Have informed discussion with business

users in financial terms Increase professionalism with peers

0°Visibim

|

T"’e/\-
oY/ 2
= / <
o | @

2 =s
)
(I,

Cross Charging Budgeting

\_ 41
ii Iy QJ\L;—____
Charge out is equitable \ Al_l|gq!5|_/\009 Ensure funding is aligned with service

. . . mmitment
Drives accountability by business users co ents

. . . .. Ensur rvi n maintain
Provides basis for balancing provision of sures services can be maintained

services with needs of the business Provides early warnings of under- or over-
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levels and price Increased confidence in setting and managing

budgets
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« Scalable approach / roadmap methodology

« Multiple models / flexibility

* Focus on key issues / efficiency

 Modern ABC approach

e Strong What — if

« SAP integration

* Dbrings TCO and transparency

* Helps for budgeting / addressing organizational aspects
« Allows smooth introduction of cross-charging
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« Can be used for any other service (e.g. purchasing)

« Can be used wherever indirect cost block needs to be
adressed

« Show profitability of own organization and products / services
as well as customers
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Thank you!
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